   Monthly Adult Safeguarding Meeting — Minutes
MONTHLY ADULT SAFEGUARDING MEETING
Minutes template — to be completed at each monthly meeting
1. MEETING DETAILS
	Meeting date
	 

	Chair
	[Name], Safeguarding Lead

	Attendees
	[Safeguarding Lead], [Safeguarding Administrator], [others as relevant]


2. ACTIONS OUTSTANDING FROM PREVIOUS MEETING
	Action
	Owner
	Status / update

	 
	 
	 

	 
	 
	 

	 
	 
	 


3. ADULT SAFEGUARDING REGISTER REVIEW
Review the Adult Safeguarding Register. Note new additions, removals, concerns and themes (including MCA / DOLS and domestic abuse cases coded onto the register), and any action. Includes review of recent referrals sent externally and coding currency.
	Register
	No. on register
	New / removed
	Concerns or themes
	Action

	Adult Safeguarding Register
	 
	 
	 
	 


4. REVIEW OF SAFEGUARDING REPORTS SENT EXTERNALLY
Sample of reports sent to adult social services / other agencies since last meeting reviewed by the Safeguarding Lead.
	Number of reports reviewed
	 

	Quality and timeliness
	Y / N — concerns identified?

	Action
	 


5. AUDIT CYCLE REVIEW (where due)
Complete only in months when the tracker has just produced output. Otherwise mark "not due this cycle".
	Audit
	Cycle / due?
	Headline findings / themes
	Action

	Frequent A&E / UTC Attender — Adults at risk (six-monthly)
	 
	 
	 


6. STAFF TRAINING STATUS
	All mandatory adult safeguarding training up to date? (adult safeguarding, MCA, Oliver McGowan, Prevent)
	Y / N — note any individual concerns below

	Notes / individual concerns
	 


7. MULTI-AGENCY ENGAGEMENT
Note any contact with adult MASH, community mental health teams, crisis teams, substance misuse services, IDVAs / DV advocates, adult social care, learning disability services, memory clinic / dementia services, or hospital safeguarding teams. Mark "no contact this month" if applicable.
	 
 
 


8. CASES DISCUSSED, THEMES AND LEARNING
Use anonymised identifiers (Patient A, B, etc.) within the meeting record. Capture decisions made, learning points and any escalations.
	 
 
 
 


9. ACTIONS LOG
	Action
	Owner
	Target date

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


10. DATE OF NEXT MEETING
	Next meeting date
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